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The UMM Theatre Program 
 
The UMM Theatre program encompasses theatre as an artistic form and as a 
social and cultural institution. The study of theatre arts enables the individual to 
develop a creative imagination, an inquiring mind, a sense of social 
responsibility, professional discipline, a collaborative attitude, artistic standards 
and judgment, and a respect for the art form. 
 
The curriculum provides academic and practical training in theatre arts for 
undergraduate liberal arts students, particularly for those wishing to pursue 
graduate studies in the field. 
 
This program is designed to help students develop an appreciation for and ability 
to produce quality theatre. 
 
The theatre program attempts to achieve these goals through an ambitious 
curricular and co-curricular program.   
 
In our curricular program we have three full time faculty, one of which is on a 
phased retirement until 2013 and only on campus during the Fall semester.  With 
the other two faculty recently and currently on either a sabbatical leave, or a 
single semester leave, the Discipline has been and will be significantly 
shorthanded for at least another year.   
 
Because of the phased retirement courses have been dropped from the Theatre 
curriculum and at least one course, Stagecraft, has been taught the last three 
years by an individual with no graduate degree, with some question about the 
success of the course. 
 
Theatre faculty have achieved regional, national and international recognition. 
Our co-curricular production program has achieved regional recognition.  
Discipline shows are always reviewed and evaluated by the American College 
Theatre Festival and we have had great success with student actors and 
designers being recognized regionally for their creative work in Discipline 
productions. 
 
 
Theatre Major Meeting 
 
The discipline usually has biweekly theatre major meetings.  Participants include 
all Theatre faculty, all theatre majors, and any other person that is interested in 
the particular topic being discussed that day.  The topics are decided the first 
several weeks of the semester.  All theatre majors are encouraged to attend.  
They generally happen in the afternoon at 4 pm. 
 
Topics relating to the Theatre Discipline, such as the discipline student 
representative, senior projects, critic evaluation of discipline and Meinengen 
shows, selection of the next years season are discussed. 
 
The opportunity for student feedback and dialogue with their faculty is significant. 
 
The meetings are publicized by the theatre student email list and public postings 
on the Theatre callboard in the main hallway of the HFA.  Any student may 
attend these meetings. 
 
This semester, due to the absence of one faculty member and the major time 
requirements of the other two faculty based on the choice of a musical for the 
Fall semester production, the Theatre Major Meeting will only be called as 
needed. 
 
Faculty/Staff Meeting 
 
The Theatre Faculty and Staff meet every other week.  The meeting lasts at least 
one hour and discussions cover both curricular and co-curricular topics. 
 
Co-curricular Program 
 
It is our custom for the discipline to produce three major productions each 
academic year.  That usually comprises one directed by both of our acting/ 
directing faculty members, and one directed by a student.  Additionally, the 
Meiningen’s (the UMM student theatre group) produces at least one full scale 
production and as many as 5 other, smaller scale productions. 
 
 
In the last 10 years we have produced 
 Shakespeare   3 (10%) 
 Contemporary  13 (42%) 
 Children’s Show   9 (30%) 
 Greek Tragedy/Comedy 3 (10%) 
 Musical Comedy  2 (  7%) 
Comedia del Arte  1 (  3%) 
 
For a total of 31 discipline productions. 
 
Looking at the above show breakdown one notices that children’s shows are the 
second highest category in terms of frequency. This is because we produce a 
children’s show nearly every year.  The children’s show is an important service 
we provide to thousands of area children who may not otherwise be exposed to 
this form of art. In addition it acts as a potential recruitment tool for future UMM 
students. One faculty member commented that students have come to UMM and 
comment on how they saw one of our children’s shows years ago.  
 
One faculty member feels the children’s show is an especially important element 
of the UMM students actor training program because of the intellectual nature of 
students on campus. UMM students have well developed skills of character and 
play analysis, but can be challenged when it comes to creating a children’s show 
character.  Students struggle with the sense of play required to develop the 
physicals and vocal techniques often required of Children’s theatre.  Having a 
strong, vibrant children’s theatre program allows faculty members to teach the 
technical approach to developing a character as opposed to the Method 
approach we focus on in the Fundamentals of Acting course.  
 
One faculty member pointed out that by producing a children’s show some actors 
have the opportunity to act in a play that may not otherwise get cast because 
they have more skill with voice and body use then the ability to portray emotions. 
Another faculty believes that by doing a children’s show every year it reduces the 
ability to stage a variety of genres. 
 
The most frequently staged genre at UMM are Contemporary. Within this genre, 
however, are a wide variety of categories including comedy, dark comedy, 
mystery, and tragedy. Of the 13 contemporary shows, at least 3 were classics, 
such as Blithe Spirit, Our Town and Of Mice and Men. One faculty member 
believes staging contemporary plays reinforces our fundamental teaching of 
actor training using the Stanislavski method.  
 
It is common for the theatre discipline to first solicit suggestions from the theatre 
students. Individual preferences for directing or designing are then shared with 
the other faculty members and a new season is agreed upon.  
 
Recently there has been faculty disagreement on the collegiality of our selection 
process. One faculty member often takes issue with another faculty member’s 
show choices, believing that there should be a wider variety of theatre genres 
over the course of a student’s four year career as a student at UMM. In the past 
10 years one of the three members of the faculty has always been able to direct 
the show they selected without disagreement from the others. The other 
performance faculty member’s play choice has been turned down on several 
occasions. When examining the shows selected in the last 10 years one faculty 
member has directed 3 Shakespeare and the other faculty 3 children’s shows. 
Each faculty member has directed one musical and many contemporary plays. 
Each directing faculty member brings their own expertise. One faculty member 
has over twenty years of children’s theatre experience. Shakespeare and 
Restoration plays, while valuable in a rotation, tend to have larger casts which 
means more costumes to build. Because costumes cost an average of $60-$90 
per outfit the overall cost is higher for these productions, which requires more 
funding on an already strained budget.  
 
 
 
The success of our production selections can and is measured in a variety of 
ways.  We compare the shows we are producing with shows produced by similar 
collegiate programs, by University theatres at large, by regional theatres, such as 
the Guthrie, by community theatres with audience sizes similar to ours and by 
professional and semi professional theatres in the region, and across the 
country.	  
 
 
Senior	  Projects	  	  The	  Theatre	  Discipline	  is	  in	  the	  midst	  of	  reviewing	  the	  senior	  projects	  Theatre	  Major	  requirement.	  	  	  The	  status	  quo	  is	  as	  follows:	  in	  the	  spring	  prior	  to	  the	  year	  in	  which	  students	  take	  the	  senior	  projects,	  they	  are	  asked	  to	  attend	  the	  theatre	  majors’	  meeting.	  At	  this	  meeting,	  theatre	  faculty	  provide	  a	  detailed	  explanation	  of	  the	  requirements/guidelines	  for	  the	  senior	  projects.	  For	  those	  students	  unable	  to	  attend	  this	  meeting,	  faculty	  must	  meet	  with	  them	  individually	  in	  order	  to	  explain	  the	  requirements/guidelines.	  This	  is	  time-­‐consuming	  and	  not	  a	  particularly	  efficient	  way	  to	  deliver	  the	  information.	  	  Because	  we	  will	  have	  14	  students	  taking	  part	  in	  	  senior	  projects	  in	  2011-­‐12	  and	  only	  two	  of	  the	  three	  theatre	  faculty	  will	  be	  on	  campus	  each	  semester	  due	  to	  leaves	  and	  phased	  retirement,	  the	  time	  commitment	  is	  too	  high	  for	  each	  faculty	  member	  to	  adequately	  instruct	  each	  individual	  student	  through	  the	  process.	  	  	  Theatre	  faculty	  have	  not	  received	  recognition	  for	  this	  graduation	  requirement	  as	  part	  of	  their	  teaching	  load	  in	  the	  past.	  The	  senior	  project	  workload	  for	  faculty	  varies	  from	  year	  to	  year	  because	  of	  the	  number	  of	  students	  who	  take	  the	  class	  and	  the	  expertise	  of	  the	  faculty	  required	  to	  supervise	  it.	  For	  example,	  this	  past	  year	  the	  Discipline	  	  had	  5	  senior	  projects	  and	  two	  full	  time	  faculty	  members	  and	  one	  part	  time	  faculty	  member.	  No	  faculty	  was	  given	  release	  time	  for	  senior	  projects.	  In	  2011-­‐12,	  we	  have	  14	  senior	  projects	  and	  only	  one	  full	  time	  faculty	  member	  and	  two	  part	  time	  faculty	  members.	  The	  one	  full	  time	  faculty	  member	  will	  have	  a	  class	  release	  for	  senior	  projects.	  The	  following	  year	  another	  faculty	  member	  will	  have	  the	  release	  time	  but	  may	  only	  have	  three	  senior	  projects.	  This	  means	  the	  workload	  is	  unbalanced	  between	  faculty	  from	  year	  to	  year.	  Students	  taking	  the	  senior	  project	  on	  a	  year	  with	  a	  high	  number	  of	  seniors	  will	  likely	  not	  receive	  the	  same	  time	  commitment	  from	  the	  faculty	  member	  as	  in	  years	  with	  fewer	  students.	  	  	  	  Theatre	  faculty	  and	  the	  Humanities	  Division	  Chair	  have	  been	  exploring	  ways	  to	  alleviate	  this	  unbalance,	  but	  current	  staffing	  limits	  make	  it	  very	  difficult	  to	  achieve.	  
	  
Learning	  Goals:	  	  Upon	  successful	  completion	  of	  these	  senior	  projects,	  students	  should	  be	  able	  to	  
• Demonstrate the ability to explain a clear plan and form a clear argument on 
project proposals. Some examples of project proposals might be to design or act 
as assistant set, lighting or costume designer for a theatre discipline production, to 
choreograph a musical, to translate a play into English from another language, to 
direct a production, to hold a major role in a Discipline production 
• To examine, analyze, document and critique their own work with the project 
through a major written paper.  
• To demonstrate knowledge of the subject matter and critical thinking in both 
written, visual and verbal formats. 
• To demonstrate problem-solving skills in the paper by commenting on areas that 
did not go well in the project and reflecting on how they could solve the problems 
in the future.  
• To have a public presentation of their senior project. 
• To defend their work in a private seminar setting with Theatre faculty. 
Assessment	  Measures:	  	  
• Students will clearly explain what they would like to do and form a clear 
argument as to why they should be allowed to take on the project in their senior 
project proposal. 
• Students will meet weekly with the faculty senior project advisor to discuss the 
development of the senior project and to solve problems as they arise. 
• Students will document the project in a formal written paper. The paper will 
include an examination and analysis of the students’ work through self-reflection. 
The students will be expected to verbalize learned behavior through efforts that 
were successful and efforts that would need changing if they were to do the 
project again.  
• Students will present the results of their research in a professional evaluation 
session to the theatre faculty. 
• Students will present the senior project material in a professional portfolio layout 
shared with the theatre faculty and students.  
• Faculty will determine a Senior Project course grade collaboratively.  The grade 
will be based on a.  the planning of the project (as reflected in the senior project 
proposal , the weekly faculty meetings and the rehearsal/design process) , b.  the 
presentation of the project (as reflected in the public presentation) and c. the 
evaluation and reporting of the project (as reflected in the final faculty student 
meeting and the written paper). 
Changes	  based	  on	  Assessment:	  
• We have created a document explaining the senior project process and provide 
this to all seniors. It is reviewed yearly and posted on the theatre callboard, is 
available in the greenroom, and can be sent out electronically to all seniors. It is 
also available on our web site.  That website is currently under reconstruction. 
• We need a plan for balancing the workload, variation of numbers who fulfill the 
project on a yearly basis, and compensation for faculty guiding the students 
through the project. 
Recommendations	  for	  Improving	  Assessment	  Process:	  
• Continue to develop new ways to balance workload and division of projects to 
faculty. 	  
